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APPENDIX 1

WHO’S WHO?

Practice Learning Team

The Practice Learning Team will consist of a group of people who will be responsible for recommending whether or not the student has provided sufficient evidence to demonstrate competence in the identified key roles. Normally the team will consist of the Student, the Practice Educator and the Tutor. In some teams there will be a Practice Supervisor. The team will meet halfway through the placement for an interim meeting which will identify the progress of the student and areas for development in the remainder of the placement. The Practice Learning Team will also actively monitor the Practice Learning agreement which is made between the student and the Practice Educator.
Practice Educator/Practice Learning Co-ordinator/Practice Learning Facilitator

In each local authority area there are people who are employed to manage Practice Learning. The universities work in partnership with statutory and voluntary agencies in Bristol, Somerset, North Somerset, Bath and North East Somerset and South Gloucestershire to organise practice placements. The names of the people managing practice placements vary between the geographical areas but essentially their role is the same. They manage and support the Practice Learning opportunities for students and are the primary source of support for the Practice Educator.

Practice Educator
The Practice Educator will have completed a 5 day course on Managing Practice Learning. All students will work with a Practice Educator at level 2 and level 3.  The Practice Educator is responsible with the student for drawing up the Practice Learning agreement, and for facilitating learning.  The Practice Educator verifies the evidence presented with the student and is a member of the Practice Learning Team.

Practice Supervisor

Not all Practice Learning agencies have someone who is qualified to act as a Practice Educator. In this case the daily management of the Practice Learning will be through a Practice Supervisor (who may not be a qualified social worker but may have completed a 2 day Managing Practice Learning course). In this situation the student will have an off-site Practice Educator who will meet regularly with the student to verify evidence and facilitate the student’s learning. The Practice Supervisor will also be a member of the Practice Learning Team.

Tutor

All students have a university based tutor who has a role to support the student on placement and to be part of the Practice Learning Team.

Practice Assessment Panel

This is a team of people who represent partner agencies and the University. They are responsible for overseeing recommendations to the Exam Board re Pass/Fail decisions. In relation to placements identified by the Practice Learning Team as problematic, they may on occasion decide to institute a second opinion to provide an independent review of the evidence. In exceptional cases where agreement between the members of the Practice Learning Team in relation to a pass/ fail recommendation has not been possible, the PAP will review the portfolio and made a recommendation to the Examination Board. In these cases the PAP may invite members of the Practice Learning Team to attend part of the PAP meeting to assist consideration of the portfolio (see also Appendix 5).  
In addition, through the interim review meeting the PAP oversees situations where problems have been identified during the placement, with the aim of assisting successful development of the placement. The PAP comments on action plans and if necessary, organises a second opinion or offers an additional person to sit on the Practice Learning Team.

The PAP is responsible for quality assurance in relation to all placements and members read a sample of portfolios to fulfil this role. 


APPENDIX 2


ROLES AND RESPONSIBILITIES
ROLE AND RESPONSIBILITIES OF STUDENT
A social work student on practice placement has an overall responsibility to provide evidence of their practice competence through learning opportunities provided by the Practice Assessor and the placement.

The following notes highlight this and other aspects of the student's responsibility for her or his own learning.

The student should:

· plan with the Practice Learning Team (and agency based supervisor if relevant) the specific tasks and activities that will enable evidence to be provided to meet the key roles.

· ensure that the portfolio is available as a working document throughout the placement.

· ensure that they develop an appreciation of service user and carer perspectives.

· actively participate in regular supervision with the Practice Educator/Placement Supervisor  and request verbal and written feedback on their progress and the evidence gathered in order to meet the key roles.

· identify learning needs through self assessment and responding to feedback from service users, Practice Educator, tutor and other colleagues.

· develop anti-oppressive practices in all aspects of the placement as evidence towards the requirements. It is recommended that use is made of the model of understanding and action and the supervision sheets provided in these guidelines.

· carry out tasks and duties in the practice placement(s) in accordance with Agency policies and procedures.

· inform the Practice Educator or, in their absence, the appropriate staff, immediately when absent from placement (giving the reason and anticipated date of return).

· attend work based learning days in University.

· make arrangements with their tutor for tutorial support as appropriate.

ROLE AND RESPONSIBILITIES OF PRACTICE LEARNING TEAM

The Practice Learning Team consists of the student, the Practice Educator, the Practice Supervisor (where appropriate) and the tutor. The team meets for an Interim review, halfway through and, where necessary, at the end of the placement. At the end of the practice placement, the team must agree that the student has provided the evidence required to pass.. At the end of the Level 2 placement the team have a responsibility to identify areas for development for the Level 3 placement.

In the event of a disagreement, each member of the team will record their comments for the Practice Assessment Panel (PAP). If there is disagreement at the interim meeting then the PAP may suggest an additional member for the Practice Learning Team.

ROLE AND RESPONSIBILITIES OF PRACTICE EDUCATOR
The Practice Educator for SW students has an overall responsibility for the student learning experience within which the student can develop their practice and provide evidence of their practice competence.

The role of Practice Educator is crucial to the student's overall placement experience. The placement will work best if attention is paid to:

- 
planning and induction at the beginning of the placement;

- 
regular supervision with feedback as a priority;

- 
methods of collecting evidence throughout the placement.

It is widely acknowledged that practice assessing requires time, energy and commitment. If you are unsure about any aspect of your practice assessing responsibilities, please contact the agency Practice Learning//teaching co-ordinator (if there is one) or the student's tutor.

Your agency may offer Practice Educator support and development groups or these may be available elsewhere.  It would be helpful to attend Practice Educator workshops that may be on offer.

Within the framework of supervision it should be clear that an assessment is being made and that it is the student's responsibility to demonstrate the evidence of their competence in practice. The student is a member of the training team and therefore will be expected to contribute to the assessment process by providing evidence for verification, self assessment and contributing to discussion about work undertaken and skills gained during supervision and in the Practice Learning Team meetings. The work based learning days in the university will also provide an opportunity for the student to discuss practice issues with their tutor and with other students.

Overall responsibilities

*
facilitate the student's learning process through a critical evaluation of their application and integration of University-based work with agency practice, policy and procedures.

*
facilitate the student to develop skills in conceptualization, critical analysis, reflective practice, and to help with the transfer of knowledge skills from previous work and experience.  Practice Educator should also enable the student to understand how to integrate social work values into their practice.

*
ensure the student is provided with an appropriate quantity and quality of learning opportunities.

*
encourage and support the student's professional development wherever possible.


In the early stages of a placement, especially, it is often helpful if students can directly observe the practice of competent workers. Modelling is a powerful way of helping to develop a professional identity in others.  Working together through co-work or joint work in the later stages of the placement is another important source of teaching and learning for you and the student - as well as being another source of direct evidence.

Specific responsibilities of the Practice Educator
*
prepare a Placement Plan setting out the key dates, eg:

- supervision sessions

- placement meetings

- Practice Educator groups/workshops

- student work based learning days and study days

- interim and final portfolio submission dates, etc.

- planned observations

*
prepare a Placement Induction Programme for the student that will provide a sufficient introduction to the working of the agency.

* 
work with the student to prepare a placement agreement detailing the tasks and activities that will offer learning opportunities within which evidence can be provided towards the practice requirements.

*
at an early stage work through the details of the placement agreement with the student and devise an action plan for learning

*
co-ordinate the roles and tasks and opportunities for learning. This is especially important in ‘off-site', ‘split', or ‘network' placements

*
offer regular, weekly supervision of one and a half hours within which you should provide feedback to the student, and verify evidence of their practice.  Please see Section 3 for background information, guidelines and advice on supervision.  

*
carry out at least three planned observations of practice and provide detailed feedback on each occasion  [See guidelines and advice on observations].

*
ensure that the student is able to collect evidence of performance throughout the period of assessed practice in their different tasks and activities for the agency, including feedback from colleagues and service users, carers and colleagues.

*
ensure that the student has opportunities within the overall placement to develop and integrate anti-oppressive practices.  

*
in consultation with the student, bring to the attention of the Practice Learning Team any significant changes during the period of assessed practice which may adversely affect the placement agreement or the student's opportunities to provide sufficient evidence of practical competence.

*
assist the student to prepare a portfolio of interim evidence for the mid-way placement review meeting

*
assist the student in developing and then completing the portfolio for the final evaluation meeting.

*
be available if required to attend the Examination Board.

ROLE AND RESPONSIBILITIES OF THE OFF-SITE PRACTICE EDUCATOR  
The Off Site Practice Educator should carry out the responsibilities noted above under Role and Responsibilities of Practice Educator or agree and record the tasks and roles that are to be shared with the agency based supervisor.  This should be part of the initial meeting for the Practice Learning Agreement.

For Off Site Practice Educators the task or process is slightly different from the usual model of practice teaching in that the Off Site Practice Educator works with an agency based supervisor who will supervise day to day work or be directly accountable for the student's work.  They must, therefore establish a systematic method to assess evidence provided by the student and meet regularly with the agency based supervisor.

It is expected that the Off Site Practice Educator will:

*
provide regular, structured supervision for the student

*
meet regularly with the agency based supervisor

*
carry out at least two of the three planned observations of practice

*
verify the evidence presented by the student

*
attend the Practice Learning Team meetings

If there is a Off Site Practice Educator and agency based supervisor then we suggest that as a minimum the Off Site Practice Educator gives 2 hours supervision per fortnight and the on site supervisor gives weekly supervision for 1 hour. The Off Site Practice Educator and on-site Supervisor will then normally meet with the student together every 3 to 4 weeks.  The extra supervision time allocated is seen to be necessary for co-ordination and to enable the student to produce effective evidence to the Off Site Practice Educator.
ROLE AND RESPONSIBILITIES OF THE AGENCY-BASED PLACEMENT SUPERVISOR
The agency-based supervisor will be expected to provide day to day supervision to the student and act as a point of contact for the student.

The roles and responsibilities cover:
*
planning and supervising the induction programme

*
enabling the student to fit in and understand the agency, its policy and practice

*
work load management

*
the setting of tasks

*
regular weekly supervision of one hour per week focusing on the workload

*
attending the practice learning meetings

*
creating learning opportunities to enable the student to demonstrate evidence required for the portfolio

*
allocating a workload which will provide opportunities for the student to develop competence in the Key Roles

*
meeting regularly with the student and OSPE as agreed in the practice learning agreement

*
agreeing with the Practice Educator to carry out any responsibilities normally belonging to the Practice Educator, eg one of the required planned observations

*
keeping a record of supervision and to provide this and any other agreed evidence to the OSPA for submission in the final portfolio

*
attending any Practice Educator days if wished.

ROLE AND RESPONSIBILITIES OF TUTOR
In addition to their supportive role to the student on placement, the tutor, as a member of the Practice Learning Team, has a significant part to play in the assessment of student’s progress. Following the Practice Learning Team’s meetings at the mid point and at the end of the placement, the tutor writes reports to PAP about the student’s progress. The tutor is also responsible at the end of the placement for providing written feedback to the student and Practice Educator on the presentation of the portfolio and the evidence contained within it.

The tutor should arrange,  in liaison with the student and Practice Educator,  dates for:

*
the INTERIM Practice Learning Team meeting

*
additional meetings if required

*
be responsible for co-ordinating the meetings

*
ensure, in consultation with the student, that the Practice Educator is informed of any circumstances which might adversely affect the student's performance and potential for success in the placement

*
be available for consultation throughout the placement and  maintain contact with the Practice Educator and student if the student's practice is agreed to be marginal/borderline or not of sufficient standard to pass.

*
ensure that the Practice Educator and student receive feedback from the Practice Assessment Panel.

*
be jointly responsible with the rest of the practice learning team for the assessment of the student

APPENDIX 3

SUITABILITY FOR SOCIAL WORK PROCEDURE
1  Introduction

‘ By signing the Statement of Commitment, universities agree to do the following:…10. Develop effective procedures for ending a student’s involvement in the  social work degree, where appropriate, to make sure that unsuitable people do not have the qualification to allow them into the profession’

GSCC Accreditation of Universities to grant degrees, 2002.

1.2 This procedure applies to all students studying for a GSCC approved social work degree at the University of Bristol. Where a student’s behaviour is considered to be damaging or dangerous to service users, other students, agency staff or programme providers, or creates an unacceptable risk to others or to the student him or herself, the University may require the student to leave the university and end his or her involvement in the social work degree. The University’s Student Disciplinary Regulations and Examination Regulations apply to all students. The Suitability for Social Work Procedure below sets out the special circumstances that apply to students on social work degree courses which are recognised as a professional qualification in social work by the General Social Care Council (GSCC).

1.2 Behaviours, which lead to the Suitability for Social Work Procedure being invoked, may arise at any time during any part of the student’s programmes of study, regardless of the source or location of the matter in question. Such behaviours could include criminal offences, anxiety or stress, illness, mental health problems, drug or alcohol misuse, or behavioural problems including abusive behaviour towards others.

2 Grounds for Termination of Training

2.1 This Procedure is used where it appears that a student is failing to maintain suitability for social work, or where information comes to light about previous matters not declared by the student (the latter point is also covered by the University’s Student Disciplinary Regulations). The Suitability for Social Work procedure may also be invoked if the student is considered unsuitable for social work practice on health grounds.

3 Professional Assistance 

3.1 Where it becomes clear that there might be a problem concerning a student’s suitability to qualify as a social worker, and where the student shares that concern, the student’s personal tutor shall normally advise the student to seek professional help, including careers advise, from the appropriate University service. The student may be advised to suspend studies pending attempts to resolve his or her problems.

4 Referral to the Suitability for Social Work Procedure

4.1 Any person (including the student’s personal tutor), who has concerns about the student’s behaviour or health, may refer the matter to the Programme Director, who shall decide whether to invoke the Suitability for Social Work Procedure.

5 Suitability for Social Work Panel

5.1 The membership of the Suitability for Social Work Panel shall normally comprise the following members:

· the Head of the School for Policy Studies (or his/her nominee), who will normally chair the panel

· the Chair of the relevant degree Examination Board (or his/her nominee)

· the Dean of Graduate or Undergraduate Studies (as appropriate)

· the agency Co-Chair of the Programme Management Group (who represents the partner social service agencies)

· a member of a partner agency

The role of this Panel is to operate Stage 2 of the Procedure described below, having regard to the University’s Equal Opportunities policy. In convening a Panel to consider a case, the Programme Director will consider if there are any issues of equality which justify an additional member to be co-opted. The Head of School for Policy Studies (or his/her nominee) will arrange administrative support for the Panel.
6 Stage 1
6.1 When the Programme Director is notified of concerns, he or she will evaluate the information and take such further advice as necessary. The Head of School  may decide in consultation with the Programme Director that the student must temporarily suspend studies pending investigation.

6.2 If the issue is an assessment matter it shall normally be dealt with under the University’s Examination Regulations. In these circumstances, the Suitability for Social Work Procedure may be returned to at a later date if appropriate.

6.3 Where the Programme Director believes the concerns have substance (other than the matter relating to assessment) he or she will meet with the student to raise the concerns and ascertain the student’s view. The student will have the right to be accompanied by their personal tutor and a friend or representative.
6.4 Following this meeting, the Programme Director may institute any further investigation necessary, including meeting with the person who raised the concerns to review the evidence and ascertain if the causes of concern are a) justified, and b) remediable. Such a meeting should normally include the student’s personal tutor.

6.5 If the Programme Director considers the concerns to be remediable, he or she will set the student clear targets for change, together with specific criteria for their achievement within an appropriately short time scale (usually weeks). The Programme Director shall normally review the situation at the end of the time period and if he or she considers that the targets have been met the student will be permitted to remain registered on the degree course. If necessary, the Programme Director may set a continued programme of targets, which will be similarly closely monitored by the Programme Director either until no further cause for concern exists or there is reason to move to Stage 2. Where the Programme Director considers that targets have not been met Stage 2 will be invoked.

6.6 The Programme Director will keep a record of all matters resolved within Stage 1 and will regularly provide the Programme Management Group with a factual report on such matters.

7 Stage 2

7.1 The Programme Director will notify the student in writing that the case is to be referred to the Suitability for Social Work Panel. The student will be given reasonable notice of the Panel hearing and be asked to indicate in writing whether he or she will attend the hearing; whether he or she will be represented or accompanied by a friend or representative; whether he or she wishes to submit a written statement.

7.2 Prior to the hearing the Programme Director will provide the student and the Panel members with information about the Suitability for Social Work Procedure and full details of the grounds for concern.
7.3 The Panel may ask for additional enquiries to be undertaken and the student may ask the Panel to seek statements from relevant people, or to ask certain persons to attend the hearing. The Panel will use its discretion in acting on such requests.

7.4 The order of proceeding shall be at the discretion of the Panel. Members of the Panel may ask questions of any witness.

7.5 The evidence presented at the hearing will normally be oral evidence, given by witnesses appearing in person. The Panel may accept a witness’ written statement in evidence where the student agrees that the witness need not attend, or where it is impracticable for the witness to attend, or where in the opinion of the Panel it is for some reason in the interest of justice to do so. 

Evidence may also be in the form of medical or other reports. The student will agree to medical report or records being obtained. If the student refuses agreement, the Panel may draw an adverse inference.

7.6 The Panel may call for additional witnesses to attend. It may adjourn if necessary.

7.7 The student and his or her personal tutor will be entitled to see all the papers placed before the Panel and any written reports apprising out of the Termination Procedure.

7.8 The Panel will consider its recommendation in private.

7.9 The Panel may:

decide that there are insufficient grounds for concern and dismiss the matter;

decide that there are grounds for concern but not sufficiently serious to recommend termination of the programme of study. The Panel may decide to recommend another penalty such as a formal warning which shall be placed on the student’s record. The Panel may also recommend a course of action with clear objectives and outcomes, which may include counselling and/or treatment with a defined period for review. The student’s personal tutor will be informed of the plan and will be expected to provide support.  In such circumstances the Panel will agree the arrangements for monitoring progress. At the end of the review period the Panel may make a recommendation to Faculty Board about whether the matter has been concluded satisfactorily or whether further steps should be taken, including termination of the student’s programme of study. 
Decide that there are sufficient grounds to conclude that the student is unsuitable for professional social work and to recommend therefore to Faculty Board that the student’s programme of study should be terminated.
7.10 Faculty Board, in Reserved Business, will consider the Report from the Panel and will determine whether to

Ratify the Panel recommendation

Reject the Panel recommendation

Return the matter to the Panel for further evaluation.

A copy of the report of the Faculty Board meeting will be sent to the student, the Programme Director and the personal tutor.

7.11 Where the decision of the Faculty Board is to terminate the student’s programme of study, the student will be advised by the Programme Director of where to seek counselling and/or careers advice on arrangement for transfer to other programmes of study. The Programme Director will also inform the GSCC Registry of the circumstances that led to the professional social work training of a particular student being terminated.

7.12 The University retains the right to release in confidence such information as it considers appropriate about the outcome and the process which led up to the outcome when requested by potential placement providers or employers.

8 Confidentiality 

8.1 All information pertaining to the Panel will be held securely in accordance with the Data Protection Act 1998.

9 Appeals

9.1 A student may appeal to the University Council as provided by Statutes. The appeal must be made to the University Secretary within 21 days of notification of the outcome of the Panel. An extension of the time limit will be offered only in exceptional circumstances. The student must set out in writing the grounds on which the appeal is based. GSCC has its own appeal arrangements.

APPENDIX 4
UNIVERSITY OF BRISTOL

WHISTLE BLOWING POLICY FOR BSC (HONS) SOCIAL WORK

Introduction

The university recognises that students registered on the Social Work degree have a duty, as laid out in the Code of Practice (GSCC 2002) to report dangerous, abusive, discriminatory or exploitative behaviours and practice. The relative power positions and potential vulnerability of students who may well be undergoing a process of assessment is also recognised. The University has a duty of care for students and it is important that students are enabled to voice their concerns and that their interests are safeguarded as far as possible. Students are bound by this responsibility when they are undertaking practice learning in any social care setting. 

· The responsibility of students, to raise serious concerns arising during placements or other practice learning, will form an important part of their university based teaching and learning programme. This will include discussion of the difficulties involved in raising concerns with specific reference to local agency policies and procedures. Students will be informed of other policies, such as those relating to complaints, equal opportunities, harassment etc and consider the difference between these and whistle blowing policies relating to the Codes of Practice for Social Care (GSCC 2002)

· When a serious concern does arise, students must discuss this with their personal tutor. The tutor will help the student consider the seriousness of the concern. Each agency will identify a named person in the student’s learning agreement, who is outside of the practice assessment process, who the tutor and the student will consult with in order to decide the appropriate next step and the relevant agency process to deal with the concern. Normally students should also discuss concerns with their practice assessor or supervisor.  Students should raise any concerns as soon as possible and not wait the placement has ended.

· Where agencies do have whistle blowing policies students will be supported by the tutor to follow these. This expectation will be included in the student's learning agreement for all practice modules. 

· Agencies must ensure that students are given copies of the agency's whistle blowing as part of the induction process. 

· All agencies used for practice learning should have a whistle blowing policy. Where an agency does not have such a policy they will be encouraged by the programme to develop one.

· Where agencies do not have any whistle blowing policies, the learning agreement must make clear how serious concerns will be dealt with and who in the agency may formally receive the concern. This would normally be a senior manager.

· The tutor will ensure that the module leader, programme leader and named agency training representative are aware of any action being taken by the student.

· The tutor will regularly review the practice learning arrangements in consultation with the module leader, practice assessor and agency, including any implications for the student’s learning and assessment and take action as appropriate.

· The agency should inform the tutor and the student of outcome of any investigation.

· The tutor will review the overall process with the student and consider any further implications relating to the suitability and future use of the placement.

· If the programme is not satisfied with the way the concern has been managed or the outcome is inconsistent with known facts the university reserves the right to refer the matter directly to an appropriate higher authority, including the GSCC, SSI or Care Standards Commission.

APPENDIX 5

ASSESSMENT PROCESSES
BOARD OF EXAMINERS AND PRACTICE ASSESSMENT PANEL

Assessment and examining procedures for GSCC’s award of the MScSW and for the University's award of the MScSW must conform to regulations laid down by GSCC and by the University.

All students are required to demonstrate their competence in practice.  They are also assessed on their academic work.  No compensation is allowed between practice and academic work so that good academic work cannot be used to pass a student whose practice is unsatisfactory - or vice versa.

BOARD OF EXAMINERS
The Board of Examiners is responsible for all decisions regarding assessment.  Thus recommendations by practice assessors about the standard of students’ work are recommendations to the Board, which takes the final decisions.

Membership of the Board is drawn from the Partnership, with each partner having the right to representation on the Board.  In addition, three External Assessors, appointed by the Partnership from a list approved by GSCC, are also members of the Board.  The External Assessors are also appointed by the University as External Examiners for the award of the University’s MSc in Social Work Degree.

External Assessors read all borderline and unsatisfactory work as well as a sample of that which is satisfactory.  They are responsible for monitoring assessment procedures and standards and report to GSCC annually on these matters.  They ratify the pass list for the MScSW.  External Assessors are chosen because they are independent of the Programme and can therefore provide an impartial view.

The Examination Board meets at the end of each Academic Year to decide progress into the second year (for first year students) and to make decisions on the award of the MScSW (for second years).  At both the Exam Boards, the Board decides whether each element of assessed work is satisfactory for each student.

PRACTICE ASSESSMENT PANEL (PAP)
Membership of PAP
- Joint Chairpersons (MScSW Course staff and Partner Agency Representative)

- at least 2 MScSW staff representatives

- at least 2 Practice Assessors from partner agencies who will normally 

  remain as members for 3 years

The Exam Board is advised on the assessment of agency-based practice by a Practice Assessment Panel, members of which read a sample of portfolios for quality assurance purposes.   It also comments generally on the quality of practice placements.

Interim Review Stage  
At the interim review stage the PAP considers reports from tutors on the interim review of all placements, and samples some part portfolios for quality assurance purposes. The PAP will also examine any portfolios where the interim meeting has indicated

EITHER 
difficulties in meeting the National Occupational Standards
OR

the Practice LearningTeam’s interim assessment suggests the student’s 


progress to date indicates s/he may not achieve the level of competence 


necessary to achieve a ‘Pass’, and an action plan has been prepared.

In these cases the PAP comments on action plans and if necessary, organises a second opinion or offers an additional person to sit on the Practice Learning Team.

Final Stage  
At the final stage the PAP will consider the tutors’ feedback on all portfolios prior to the practice assessor’s recommendation being submitted to the Examination Board. Where portfolios are incomplete or require further work, students will be required to rectify this to their tutor’s satisfaction before a pass in agreed by the Examination Board.
Second Opinion
The PAP may decide at either stage to call for a second opinion (see below). At the interim stage this is intended to assist the satisfactory development of the placement where problems have arisen. At the final stage a second opinion is intended to provide an independent review of the evidence, for example in cases where the recommendation is disputed. 

Attendance at Practice Assessment Panel
Practice Assessors and students will not normally attend the Panel.  However in exceptional cases where there is difficulty reaching a clear recommendation, it will sometimes be necessary to invite the practice assessor to attend a meeting of the Practice Assessment Panel.  In these circumstances, the Panel will prepare questions on which it would like further information from the practice assessor.  The Panel will also invite the student to attend if they wish, after the practice assessor, and the student will be invited to comment on the same questions.  The Panel will not enter into a general discussion of the placement with the student.

Students will also have the opportunity to provide a written report to the Panel if they wish to comment on the learning opportunities offered by the placement or any other matter that is relevant to the Panel's consideration of a Refer/Defer recommendation.

Examination Board decisions on practice assessment
Taking account of the recommendation from the Practice Assessment Panel, the Exam Board can decide:

a)
That a student has demonstrated competence in practice and 


therefore passes the placement.

b)
That a student has not demonstrated competence (N.B. This may be 


through no fault of the student but because of shortcomings in the 


placement, extended period of illness etc.  In these circumstances, the


Board may defer a decision.  See below on deferred placements.) 

In the event of a failed (referred) Placement, the Board may

a)
Require the student to undertake an extended or additional placement, 


provided the student has not already been referred in more than two 


other pieces of assessed work  


   OR  

b)
Recommend that the student should fail the course.

The general position of the University and of GSCC is that students should usually be allowed a second attempt at assessed work unless it is felt that it would not be in the interests of service users to do so.  However, students with more than two pieces of failed academic/practice work are required either to retake the year or to leave the course. 
Students who are required to resit or to undertake an additional referred placement must either pass in this attempt or fail the course.  No further resits of placements are allowed.

Deferred Placements

In circumstances in which the student is unable to produce evidence of competence through no fault of her/his own, (for example through sickness of student or practice assessor), a decision as to pass/fail may be deferred.  An additional period of practice will then be arranged or a complete placement which counts as a first attempt or as part of a first attempt.  Only when this deferred period is complete will a pass/fail decision be made.

SECOND OPINION ON BORDERLINE OR FAILED PRACTICE

Criteria for calling a Second Opinion
A second opinion may be called if there is evidence of

a)
difficulties in meeting the practice/value requirements of the National Occupational Standards,


  or
     b)
the practice assessor’s or tutor’s assessment suggests that the student’s progress to date indicates that s/he may not achieve the level of competence necessary for the practice assessor to make a ‘pass’ recommendation;

and one or more of the following:
-  No solution available through 3-way meeting or consultation with PAP

-  Issues of discrimination which have not been resolved through other means 

The second opinion practice educator
1.
The second opinion PE will be paid for by the programme.  The hourly rate will be the same rate as sessional consultancy work.

2.
The second opinion PE will have experience of practice teaching and assessment and, would normally hold the Practice Teaching Award.

3. The second opinion PE will have had no prior involvement with the student’s placement or with the assessment of the student, the second opinion PE would normally be from a different agency or at least a separate part of the same agency.  
4. S/he will normally be chosen on the basis of specialist knowledge of the service user group of agency function.

Timing
Second opinions work best if they are called at the earliest appropriate opportunity and the process started as quickly as possible.

1. If as a result of the interim meeting, problems are identified the first stage will be to seek clarification and possible resolution as part of the 3-way meeting.

2.
If there is a real risk of failure for any reason, the portfolio must be submitted to the PAP at the interim stage.

3.
If there are issues which cannot be resolved by the 3-way meeting and have arisen after the PAP has met, the tutor will consult with the PAP Chair to consider possible options, including calling a second opinion.

We appreciate that second opinions cause considerable anxiety for both practice assessors and students, and we recognise that the process is not easy.  It is worth however remembering:

i)
the second opinion process will be defined by the second opinion practice assessor, the student, the first opinion practice assessor and the tutor.  Defining the contract of work needs to be left to the individuals involved, so that it can best identify problems and possible solutions.  Each set of circumstances is different, so whilst there are broad guidelines it would be unhelpful to expect every second opinion to be the same.  

ii)
Second opinions do not always result in 'failure'.  They can be very helpful interventions that review the situation openly and may provide strategies and/or plans to allow the placement to be completed satisfactorily.  

iii)
The second opinion process builds in safeguards for all parties.  The second opinion practice assessor is chosen on the grounds of their experience and expertise in the area of the work and in their knowledge of the MSc course, and because they are independent of the student’s placement.  The second opinion report has the same status as the first opinion report.

ACCESS TO EVIDENCE BY SECOND OPINION PRACTICE EDUCATORS, TUTORS AND ASSESSORS/EXAMINERS

It has been agreed between agencies and the MScSW Course Team that access to evidence of students' work may be through:

a)  Agency Records 

Entries made in agency/organisation records are the property of the agency/organisation.  If there are concerns about the student's practice, a second opinion practice assessor may need access to the records.  If they contain evidence for comments in the placement portfolio, and there is a dispute about the portfolio, it may be necessary for the external examiner or a member of the Practice Assessment Panel to read particular parts.

b)  Process Records
These can easily be disguised, either by removing all names, or by writing them in the first place with pseudonyms.  Students should be encouraged to do this.  Second opinion practice assessors may need to read some process records.  In the event of a dispute about the final portfolio, disguised process records can be sent to the external assessor/examiner or Practice Assessment Panel as evidence to support or refute the practice assessor's comments.

c)  Service user Feedback
The general view is that this would be welcome where it does not interfere with work with the service user.  However, students and practice educators should be aware that accurate service user feedback can be difficult to obtain, for a number of reasons, and particular care has to be taken if this means of evidence is to be used.

3.4
EARLY TERMINATION OF A PLACEMENT

Should a placement be found to be unsatisfactory by any of the parties involved, that person is asked to communicate her/his views and the reason(s) for them to the others.  If the difficulty is sufficiently severe and a satisfactory remedy cannot be found, then it may be necessary to terminate the placement.  Possible reasons for ending a placement might be:-

a)
insufficient work available to the student

b)
clash of personality and/or approach between student and practice educator
c)
inadequate practice teaching or non-availability of the practice educator
d)
an inability of the student to function effectively within the framework of a particular 
agency

Whatever the reason(s), unless the termination takes place very early in the placement, this will inevitably mean that the student will be unable to demonstrate competence to practise.  It will be for the Examination Board to decide whether a further opportunity to demonstrate competence will be offered to the student.

Students should note that if a placement fails to provide adequate opportunities for learning and practice, so that the student cannot provide the evidence that he/she has reached the standard of competence necessary, this will constitute grounds for asking the student to do an additional placement.  This applies even if the student cannot be held responsible for this lack of opportunity.  The University award and the MScSW cannot be granted in the absence of evidence as to competence.  Students are therefore urged, in their own interests, to make difficulties known as early as possible.

No decision to terminate a placement is to be taken without the involvement of the University.  The responsibility for ensuring that a clear decision is made about an unsatisfactory placement rests with the University.

3.5
COMPLAINTS
Assessors have the right to contact the MScSW Programme Director, if they are unhappy about the work of any of the Programme's staff.  It is hoped that whenever possible they would let the member(s) of staff know about that in advance. 
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