
Disputes, suitability, serious misconduct and termination of PLO’s 
During the course of the PLO students must show that they are suitable for social work through engaging respectfully and purposefully with others, in the way they behave, the qualities they show and in terms of standards of professional conduct. 

Some students may demonstrate behaviour or have problems that make them unsuitable for social work. Some students may not be able to undertake the tasks required of them or meet the National Occupational Standards. Some students may engage in an act or acts of serious misconduct. The HPC (HCPC) require all social work programmes to have processes in place for dealing with concerns about a student’s behaviour (laid out in the standards of education and training, point 3.16). All students are required to abide by the HPC (HCPC) Standards of Conduct and Ethics for Students (appendix 6). There is guidance on conduct and ethics for students and guidance on health and character available on the HPC (HCPC) website www.hpc-uk.org  
This section of the portfolio covers the process when any of these instances occur.  The following procedures should be followed in event of any difficulties arising during the PLO. In the event of any difficulties the student should always speak to their PT. The PT will be responsible for informing the Head of Qualifying Practice Learning and the Academic Tutor and for keeping written records of any difficulties.
1. Disputes

Disputes or disagreements between a PE/PS/PT and student may occur. 

a.) In the event of a dispute or disagreement between a PE/PS and a student. 

Reasons may be:
a.) Disagreement as to whether a particular requirement (key role, unit and element) has been addressed, or adequately addressed.

b.) Disagreement as to what constitutes evidence for a particular requirement.  

c.) Disagreement as to what level of competence a particular piece of evidence represents.
d.) Disagreement about what constitutes acceptable levels of behaviour in line with HPC (HCPC) requirements. 

· Disagreements should be recorded and dated by all parties as they occur.

· Some disagreements will resolve themselves over the course of the placement, as parties revise their initial judgements.

· Where the PE is suggesting that competence has not been achieved, or that the student is not adhering to HPC (HPCP) requirements and the student is disagreeing, there are two ways in which this should be addressed:-

1. It should be given attention at the earliest opportunity at a meeting with the PT. Such meetings should be carefully recorded and an action plan agreed to resolve the resolve the discrepancy.  

2. In the event that the dispute is not resolved via an action plan the placement will be suspended and an independent practice assessor will be appointed to make recommendations (see flow chart re; failing students).
b.) In the event of a dispute or disagreement between a PT and a student. 
· The PT, student and PE should meet to try and resolve the dispute. The meeting should be recorded by the PT and all parties should sign and agree the action plan. 
· Some disagreements will resolve themselves over the course of the PLO, as one or both parties revise their initial judgements.

· Where the student continues to disagree with the PT and the dispute is not resolved by a meeting the situation will be passed to the Director of Social Work who will speak to all parties and come to a final decision as to whether the PT should continue working with the student or whether a new PT should be allocated. 

2. Procedures for early termination of PLO’s

There are four reasons that this could occur. 

A. When a student is at risk of failing the PLO

B. When the PLO is failing the student

C. When a student becomes ill or otherwise incapable of carrying on with the PLO.  

D. When a student becomes subject of a child or adult protection or any other formal investigation during the course of PLO.

A. Students at Risk of Failing PLO
A student may fail a PLO for the following reasons. 

· The student’s performance does not meet requirements of the National Occupational Standards.

· The student’s practice or personal conduct is dangerous or damaging to service users, colleagues or others in their personal or work life.
· The student’s behaviour or attitude amounts to professional misconduct in the context of the agency’s own standards required of its employees/ or in relation to the HPC (HCPC) requirements (see appendix 6).

Within PLO settings, the student is to be regarded as a temporary short term employee of the placement agency with similar rights and obligations. In the event of a PLO being terminated the student should under no circumstances make any further contact with anyone at the PLO agency. The student should speak to their PT if they have concerns and the PT should keep the student updated about the situation. The student will have opportunity to make a written statement and meet with the independent practice assessor (IPA). A student failing to comply with these conditions will be in breach of the code of conduct and as such may have their training terminated. The following chart outlines the process if this occurs.
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NB; In the event of an upheld fail recommendation where the recommendation is for a further PLO the student will only be offered one further PLO.   

2. PLO at risk of failing the student

There are a number of reasons that this may happen. 

· There is substantial evidence that the PLO does not provide sufficient or good enough quality learning opportunities. 

· The student is suffering discrimination or harassment whilst on PLO.

· The PLO is deemed an unsafe setting   
In the event of a failing PLO the PE and student must complete as much of the Portfolio as possible to transfer to a possible rearranged PLO so that the evidence already achieved can be taken into consideration. A short timescale should be agreed for the PE to supply this report at an ‘early termination meeting’ between the student, PT and PE. An alternative PLO will be arranged as soon as possible and, as far as is feasible, the evidence supplied by the student for the uncompleted PLO is used so as not to disadvantage the student. If the PLO is provided through a partner organisation they will be asked to find the alternative PLO. 

If the complaint is of a serious nature (e.g. discrimination, racial/sexual harassment) then the complaint will be made to the agency and they will be expected to investigate this in line with agency disciplinary/grievance procedures. 

In the event of a PLO being terminated no one from the PLO agency should make contact directly with the student under any circumstances. The PE or WBS should contact the PT if they have concerns and the PT should keep the PE/PS updated about the situation. The PE/PS will have opportunity to make both written and verbal statements to the IPA in such an event. 
If the PLO fails, the student will be able to count any PLO days they have completed to that point in the PLO. This means the student will complete the rest of the required days in the alternative PLO. However in exceptional circumstances a student may not have gained any or enough suitable evidence to carry over and will have to undertake extra days or the whole of PLO1 again to gain this. 
If, however a student complains that the PLO is failing, there must be substantial evidence of this agreed by the PT, Head of Qualifying Practice Learning and the PE. If the student still decides to terminate the PLO without this agreement the student will have to start the PLO again. It should also be noted that in this event a new PLO cannot be guaranteed. 



















C.  Students who become ill or are otherwise incapable of carrying on with the PLO.  

Students must include full details of any health needs and how this may affect them whilst they are on their PLO on the PLO application form. Any student failing to do this accurately and fully risks being in breach of HPC (HCPC) requirements and as such may have their training terminated. 

A student may become ill during a PLO or other personal matters may arise which affect their ability to carry on in the PLO. In this event the student is responsible for notifying their PE and PT at the earliest opportunity. If the illness/other issue requires the student to take more than 20 consecutive working days out of PLO or means that the student will not to be able to complete the PLO in a continuous timeframe then the PLO will be terminated. In this event students should speak to their academic tutor to discuss options. These may be to withdraw from the programme and reapply at a later date, or to seek a leave of absence (LOA), (Please refer to Wendy Banner, Head of Social Work Administration). If a LOA is agreed and the student becomes well enough to return to the course the student will be required to agree that their GP/medical practitioner can be contacted regarding their fitness to continue with practice learning, and will be required to attend a return to study interview. 

D. Students who become subject of a child or adult protection or any other formal investigation during the course of PLO.

Students must declare any of the above at once to their PT. The PT will inform the PE, Academic Tutor and Head of Qualifying Practice Learning immediately. The PLO will be suspended pending the outcome of the investigation. Students should bear in mind that representatives of the social work staff may be invited to attend agency meetings concerning any investigation. The HPC (HCPC) will be informed that there is an investigation taking place. If the investigation takes more than 1 month and means that the student is out of PLO for more than 20 consecutive working days, then the PLO will be terminated in line with other procedures (point C above).
The decision about continuation on the social work course will only be made after the outcome of the investigation is known. The HPC (HCPC) will be updated as to the outcome of the investigation, which may affect future registration. 

The Role of the Independent Practice Assessor (IPA)

An IPA may become involved in any of the following situations:

· Where there is a dispute that cannot be resolved in relation to a PLO

· If the assessment and induction period has been failed by the student

· When a student is failing and the PLO has been suspended or terminated

· When a student is unwell or other circumstances have occurred which mean they cannot continue safely with the PLO

· When the student fails either the practice or written portfolio element of the PLO.

· If there is a dispute between the PE and PT about whether the student should pass or fail

· When there is a question about the student’s suitability

· When a student may have committed act of misconduct or broken HPC (HCPC) standards of conduct, performance and ethics
IPA’s are experienced independent registered qualified social workers who are not working with our partner agencies. They are qualified PE’s with extensive experience of social work supervision, practice learning in general and dealing with complaints. 

The IPA process

1. Head of Qualifying Practice Learning is informed by the PT of concerns listed above. The PLO is suspended and the Head of Qualifying Practice Learning asks an IPA to become involved.  

2. The Practice Learning Administrator will contact the PT to ask them to compile all the relevant paperwork (see below). This is the responsibility of the PT who will be required to do this as quickly as possible. The student will also receive a copy of all paperwork that is sent to the IPA with a covering checklist. This will include; 

· Any portfolio items already completed by the student

· Any written feedback from the tutor on these items

· Any meeting notes complied by the PT (e.g. mid-point review, extra meetings etc.)

· Any relevant supervision notes complied by the PE
· Any email correspondence between key players.

· Any other relevant documentation. 

3. The IPA will then read all the paperwork

4. The IPA will phone the student to arrange a time to come to University to meet with the student to interview them and discuss matters fully. The student is permitted to bring a supporter to this meeting however the supporter is not attending to represent the student. The IPA will also inform student that they can submit a written statement. The student will be required to submit this to the IPA within one week of the phone conversation. This should include any other pieces of relevant supporting evidence that the student wishes to submit such as doctors notes etc. If the student does not do this within the timescale then they will lose the right to submit the written statement. 

5. The IPA will make direct telephone contact with and interview all other parties concerned by phone. 

6. The IPA will provide a written report with the recommendations. The report will be emailed to the Head of Qualifying Practice Learning and the Practice Learning Administrator. 

7. The IPA will undertake the entire task in no more than one month from the date that all the relevant paperwork is received from the practice learning administrator. This timescale will be adhered to providing the student makes her/himself available to meet at a time convenient for the IPA.
8. The Director of Social Work will ensure that all information is in order and then pass this to the external examiner who will ensure that procedures have been adhered to and to confirm or reject the IPA’s recommendations. 

9. The Director of Social Work will inform students within a week of receiving the papers of the decision in writing and advise the student of the relevant appeals procedure as necessary.  
Process in respect of a failing student











Agreed plan leads to successful outcome





PE makes student aware of concerns. A written plan clearly sets out concerns, how these will be resolved and a timescale. PE informs PT and sends a copy of plan.





NB: If disciplinary matters or issues of serious misconduct occur at any time during the PLO the Director of SW/ Head of Qualifying Practice Learning will refer this to the HPC (HCPC) as a possible breach of Standards of Conduct and Ethics for Students. In such cases the PLO will automatically be suspended during this investigation. 





Plan fails





PE and PT discuss and decide whether an action plan meeting is necessary. If so, student, PE and PT meet and an action plan is put in place with outcomes to be clearly demonstrated within a 20 day extension period. This meeting could take place at any point during the PLO, including at the mid-point review. PT to ensure Head of PL and Academic Tutor are informed.








Agreed action plan leads to successful outcome 








Further plan fails





Suspend PLO pending an Independent Practice Assessor’s assessment and recommendations; 


These may be; 


Student to continue, no case to answer, re-enter PLO completing only remaining days


A further extension to PLO of no more than 20 days. The IPA needs to clearly set out what the different purpose of this 2nd extension period will be and needs to state exactly the required outcomes of this extension period. 


Student required to rewrite portfolio items


PLO terminated with new PLO offered 


PLO terminated with no further PLO offered








IPA recommendations will then be confirmed by the external examiner. The Director of Social Work informs the student of outcome and the appeals procedure within 2 weeks of receipt of IPA report. This procedure will be made available all concerned should it become necessary  





Process in respect of a failing PLO








Formal grievance/ complaint made to agency to be dealt with through agency procedures





Concerns about quality of the PLO, PE’s, PS’s abilities or issues of serious misconduct by staff that impact on the student and / or service users   





PT, PE, PS�& Student meet to discuss concerns and to see if these can be resolved. PT informs Academic Tutor and Head of Qualifying Practice Learning








Formal Grievance as above





Successful outcome





Plan


and change





Plan, no change





Successful outcome





PT assesses �& makes recommendation to Head of Practice Learning











Formal Grievance as above





Plan


and change





Suspend placement





      


 Student is offered a new PLO. If feasible any evidence already achieved should be carried over, if this is not possible students may have to complete extra days. Students also need to be aware that locating a new placement may take some time.  





Head of Qualifying Practice Learning makes long term decision re; PLO viability and discusses with agency – Director of Social Work ratifies
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