DIRECT OBSERVATION OF PRACTICE

The purpose of direct observation of practice is to help you to be clear about your learning needs and the progress you have made towards professional competence. 

Direct Observations in themselves are not ‘pass or fail’ situations – rather they are an opportunity for learning and development. They should provide a consistent and meaningful opportunity to record your progress. 

They also provide substantial evidence of your ability to meet the module criteria. Direct Observations are always accompanied by your own reflective analyses on the particular piece of work being observed and the Practice Teacher’s written feedback on the observation and analyses.  
Programme Requirements
The programme requires that a minimum of THREE direct observations of you working with service users/carers are carried out by the Practice Teacher.

NOTE:  At least one must be undertaken before the interim review stage.

Each of these will be accompanied by your own reflective analysis 
Where your Practice Teacher is fully satisfied that you are able to relate purposefully and appropriately with a variety of service users, the final observation may be of you working with other professionals. 

You and your Practice Teacher may negotiate additional observations to assist with learning and/or assessment.  
The Practice Teacher will provide a report on each of your direct observations.
Purpose of contact
Primarily, this must be for the benefit of the service user(s); secondly it is to be used to observe you in practice. You need to gain the service user /carer’s informed consent and clarify the confidentiality issues with him/her/them [see Service User/Carer Feedback, Appendix 9].
Methods and Techniques
Your Practice Teacher will generally want to observe you ‘live’, but it could be negotiated for practice to be assessed via video recording or use of a two way screen. 

Your Practice Teacher may additionally observe you in other situations e.g. presentation to the team meeting, negotiating with budget holders, inter-agency liaison etc. The role of the Teacher is to discreetly observe without active participation (unless this becomes necessary for service user/carer or your safety).

When the practice learning placement is in a setting in which structured/formal appointments with the Service User and Carers is not in the agency’s usual practice, and/or difficult to arrange such as in day centres, schools, working with young people, working in non statutory agencies, then the following guidance for preparation for Direct Observations may be considered.

With the agreement of the Practice Teacher the student may plan for Direct Observations in a general rather than a specific way. The student should provide the Practice Teacher with written general preparation before the Direct Observation as usual, then provide a verbal specific report on the day of the Direct Observation. To be followed by additional specific written notes as soon after the Direct Observation as possible (within a few days, date to be agreed by the Practice Teacher and student together.)

This should be noted in the Practice Learning Agreement and be discussed by the practice learning team at the Practice Learning Agreement Meeting. If the Practice Teacher requires further guidance on preparation for Direct Observation in different practice learning settings they should write outlining their intentions to the MA Practice Learning Co-ordinator.

Feedback

Direct observation affords opportunities for feedback from both Practice Teacher and service user/carer which should be a part of your learning process. Practice Teachers are required to include information on further learning and evidence from the feedback/ supervision session in their observed practice reports.

NOTE: Written feedback should be provided to the student by agreement but should normally be within five working days.
PROCESS FOR DIRECT OBSERVATIONS OF PRACTICE

Student and PA plan for Observation – identifying potential                                        

opportunities, dates and learning needs to be explored in the 

process

                                
[image: image1]
Student makes arrangements, gains SU consent and 

confirms with PA     


Student completes Preparation Worksheet and sends 

to PA (no less that 48 hours before Observation)

                                 

Pre-observation discussion (may be same day as observation)

                                

Observation takes place 

                                

Initial feedback discussion (may be straight after observation)

                                 

Student writes Reflective Analysis and sends to PA (timescale by 

agreement but suggest within 5 working days)

                                

PA writes Observed Practice report and sends to student (timescale

by agreement but normally within 5 working days)

                                

Discussion following exchange of reports, including confirmation of 

learning needs identified

  

                                                            

Student Reflective Analysis of Direct Observation

This is in two parts (1) Preparation Sheet (2) Reflective Analysis

Please keep both parts together in the portfolio

Maximum word count:  Preparation Sheet 700 words / Reflective Analysis 1,000 words

This preparation sheet must be sent to the Practice Teacher no less than 48 hours before the observation. Use appropriate academic standards to reference the knowledge used
Student :





Year:

Direct Observation Number:


Date of Observation:

Practice Teacher:





PART ONE
Preparation Worksheet for Direct Observation of Practice 

To demonstrate my preparation and understanding of my social work role in this intervention.

Word limit 700 words.

1.   Brief description of the purpose and context of the Observation. (i.e. the service user and the situation. Include factors such as identity, ethnicity, etc).

2.  How I have prepared (i.e. informed consent to the observation and feedback on my 
practice). 

3.
The skills and knowledge that I have identified that is relevant to my work today (i.e. research, theory, social work methods, legislation, policy, procedures etc).

4.
I am hoping for the following outcomes for the service user(s) - please explain why

5.  These are the areas of practice that I wish to develop and demonstrate today

     which require specific feedback from my practice teacher. I have set at least two
     goals for the session and this is how they link to the learning outcomes for CW54

     (e.g. NOS)

6.
Is there anything else your Practice Teacher needs to know including risk assessment / Health and Safety issues? 

Signed by Student:  …………………………………  Dated: …………………………..

Date sent to Practice Teacher: …………………   Dated: …………………………..

PART TWO

Student Reflective Analysis of Direct Observation of Practice 

(With reference to my preparation sheet)

To demonstrate my reflective skills and provide a base from which to complete a reflective analysis after the observation of practice. 

Word limit 1000 Words

1.
Student self assessment (include: what went well, what didn’t go well and areas for growth)

2.
This is how I worked on the learning outcomes for SCW546

3.
This is how I worked in an anti-oppressive and anti-racist way and the links I made with the Standards for the Promotion of Race Equality, Social Justice and Human Rights.  Identify areas of discrimination and how they impact upon the service user(s).

4.
What I have learnt from this piece of practice is. (Please link to learning needs primarily identified eg. in Practice Learning Agreement and earlier direct observations). 

5.
These are the skills I need to work on. (Please indicate how these will be achieved). 

Date sent to Practice Teacher: 

Signed: (Student)






   
Date

[You should send this to your Practice Teacher within 5 working days.  Their report will follow within 2 weeks of the observation.]

PRACTICE TEACHER’S
OBSERVED PRACTICE REPORT

[Between 2-3 Pages in Length]

Student:

Practice Teacher:

Observation No:

Date of observation:

Date received student’s preparation: 

Please comment on ALL of the following elements and do not repeat what is in the student reflection:

Outline of preparation by the student, and then briefly describe the situation observed; what the student did; how the student did it referring to SCW546 learning outcomes.   Comment on how the students met their learning goals for the session; further learning achieved or required, evidence from service user / carer feedback following the observation and evidence from the feedback session between Practice Teacher and student.

Please comment on the students’ ability to evaluate their own practice.  

Signed by Practice Teacher: 




Date: 

Signed by Student:






Date: 
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